
The Female Samurai
A Leadership Retreat 
for Women

Broughton Sanctuary
Yorkshire, England

NOVEMBER|  26

Thu. 12th - Sun. 15th
SENSEI ZEN TAKAI 
16th-Generation Samurai & Ninja Master
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Leadership Through Stillness
 

 
A transformative leadership retreat for women, blending 1,000 years
of Samurai conscious leadership with modern executive practice.

Three nights at Broughton Sanctuary. Four days of embodied
training. A return to presence, clarity, and authority that does not
depend on force.
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The Female Samurai
 

 
In ancient times, female Samurai such as Empress Jingu and
Himiko were the leaders of society. They led with presence,
sensitivity, and calm authority.

LESSONS FOR TODAY'S LEADERS:

Strength through stillness, influence without force, and emotional
mastery in high-stakes environments.
In a world of noise, distraction, and burnout, Samurai principles
offer a timeless guide for clarity, balance, and effective
leadership.
New perspectives for inspiration and purpose.

This retreat is held for women only — a deliberate
container for depth and trust.
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About Sensei
 SENSEI ZEN TAKAI GREW UP 

SURROUNDED BY SWORDS

He was born in Fukuoka, Japan, in a
family of 16 generations of Samurai
and Ninjas, chosen by Hattori Hanzo
to defend the Shogun's capital
during its move from Kyoto to
Tokyo.

He learned Samurai arts from his
father alongside profound self-
exploration, mastering 18 practices
to become Sensei.

Influenced by Zen meditation,
Bushido, and Shinto traditions, he
developed The Zen Samurai Way -
a moving meditation for life
leadership.

Sensei is the last of the Zen
Samurai lineage. With no children
to inherit his legacy, he has
dedicated his life to sharing this
wisdom and practice with people
from all walks of life, worldwide.



His experience includes: 

• Executive sessions at Oxford University 
• Leadership intensives across South America 
• Programs for YPO chapters and global leadership groups

He has also been invited to speak and teach at prestigious wellness events
and global platforms such as Mindvalley University, Younity, and Summit
Series.

Over recent years, Sensei has trained more than 280 senior leaders and
entrepreneurs across three continents, guiding executives from
organisations including Oxford University, Mastercard, Nestlé, and Breitling,
as well as over 5,000 practitioners worldwide.
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Sensei Zen Takai — Sensei’s Experience
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Retreat Intent & Outcomes

Non-Verbal
Influence 

shift the atmosphere 
without words

Command Respect
Without Force 

posture, breathing,
and presence 

Intuitive
Decision-Making 

sharpen business 
instincts

Emotional
Mastery

lead without being
swayed by pressure 

Flexibility = Possibilities 

Sustainable 
Energy

maintain performance 
without burnout

Self
Mastery 

find your inner balance 
to focus
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Sword Training as
Moving Meditation 

Five Element
philosophy

Blindfolded
Sensitivity Practice 

All practices support life leadership through
purpose and intuition, rather than technique alone.

Samurai Meditation
& Breathwork

Calligraphy and
Energy Control

Nature‑based reflection
and solo time

clarity and
precision

earth, water, fire,
wind, & sky

heightened
awareness

focus & emotional
regulation

mind-body
alignment

leadership through
grace and form

Core Practices
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DAY 1
Ground & Arrival (Earth)

 
DAY 2 
Sensitivity & Flow (Water)

DAY 3 
Expression & Vitality (Fire)

DAY 4 
Perspective & Integration (Wind & Sky)

Day / Theme



1
2
3
4

 

• Arrival at Broughton Sanctuary from midday, and welcome

• Lunch and settling into the estate

• Opening circle: The Female Samurai and the Five Elements

• Samurai opening ritual and leadership philosophy

• Ground element practice: posture, stance, and breath

• Dinner and evening reflection by the fire

• Samurai sleep ritual for grounding and integration

禅
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DAY

PROGRAM OVERVIEW DAY 1 · THURSDAY 12 NOVEMBER

Ground & Arrival (Earth)
Theme

Arrival · Orientation · Grounding Presence
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DAY

PROGRAMME OVERVIEW · DAY 2 · FRIDAY 13 NOVEMBER

1
2
3
4

Sensitivity & Flow (Water)
 

Theme

Emotional Regulation · Adaptability · Listening

• Morning Samurai meditation in nature

• Water element philosophy: flexibility and responsiveness

• Samurai practice: sensitivity, balance, and controlled movement

• Blindfolded awareness and perception training

• Solo and paired reflection in the landscape

• Optional Avalon Wellbeing recovery window

• Evening practice: non-verbal communication and subtle influence

• Samurai sleep ritual
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DAY

PROGRAMME OVERVIEW · DAY 3 · SATURDAY 14 NOVEMBER

1
2
3
4

Expression & Vitality (Fire)
 

Theme

Clarity · Intention · PresenceinAction

• Sunrise meditation and breathwork

• Fire element training: intention, vitality, and decisiveness

• Sword practice as moving meditation

• Calligraphy and energy control practice

• Learning from Nature immersion: observation, reflection, and dialogue

• Fireside evening session: leadership expression and restraint

• Samurai sleep ritual
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DAY

PROGRAMME OVERVIEW · DAY 4 · SUNDAY 15 NOVEMBER

1
2
3
4

Perspective & Integration (Wind & Sky)
Intuition · Influence · Commitment

Theme

• Morning movement and meditation

• Wind element practice: perception, intuition, and timing

• Sky element reflection: perspective, meaning, and purpose

• Integration circle: translating insights into leadership commitments

• Closing ritual, lunch, and departure from midday



EARTH

Stability, posture,
grounding

WATER

Flow, adaptability,
emotional intelligence

FIRE

Intention, clarity,
vitality

WIND

Perception,
intuition, influence

Each day aligns with a natural element, shaping practices, reflections, and leadership insights:

SKY

Integration,
perspective,

purpose

Daily Themes & Elemental Journey
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The Broughton 
Sanctuary Experience

Broughton Sanctuary is a 3,000‑acre rewilding estate
in Yorkshire dedicated to regeneration, wellbeing, and
inner transformation.

Ancient woodland, rolling meadows, rivers, and sacred
spaces create a living classroom for life leadership
rooted in nature, purpose, and intuition.

In November the estate turns inward: low light, quiet
ground, and long evenings by the fire — conditions that
ask for stillness rather than performance.
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Rewilding & Reciprocity 
with Nature

The Sanctuary's Nature Recovery Programme restores
biodiversity through regenerative farming, rewilding,
and habitat creation.

Participants are invited to experience leadership not as
extraction, but as reciprocity — learning how humans
and land can thrive together.
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Nourishment & Care

All meals are provided by Broughton's Utopia kitchen:

• Plant‑based, locally sourced menus
• Designed to support energy, clarity, and digestion

• Alcohol‑free botanical drinks



Avalon Wellbeing is a quiet place of deep restoration,
complementing the intensity and precision of Zen Samurai
practice. Participants will have access to quiet moments of
recovery throughout the retreat, including:

Sauna and steam facilitiese
Natural bathing and pool spaces
Treatment rooms offering optional bodywork and therapies

The spa experience supports nervous system regulation and
integration — allowing learning to land not only in the mind, but in
the body.

Avalon Wellbeing at Broughton Sanctuary
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Practical Details & Contribution

 

 New Students £2,600 | * Early Bird £2300
Plus 20% VAT

Plus £370 equipment fee 

Returning students £1800
Plus 20% VAT

 

Four days of Zen Samurai training
Three nights accommodation

All meals and on‑site transport
Full Samurai attire and practice equipment

Access to Avalon Wellbeing

INCLUDES
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BROUGHTON SANCTUARY
Yorkshire, England

NOVEMBER | 2 6

Thu. 12th (midday) -  Sun. 15th (midday)



Limited Spaces Available

This retreat is intentionally kept small to preserve depth of
practice, personal attention, and group coherence.

Participation is by application only.
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APPLY NOW

Apply now to secure your place.

https://thefemalesamuraibusinessmind.fillout.com/apply
https://forms.thezensamurai.com/femalesamuraibroughton


The Female Samurai is not an escape.
It is a return to presence, coherence, and leadership rooted in life itself.

ありがとう
Arigatou
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